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Number of Projects Under Administration, At Risk, Completed, and Project Completion Reports/
Extended Annual Review Reports/Project Performance Evaluation Reports Circulated
(as of 31 December 2025)

No. of No. of Cumulative No. of No. of
Projects No. of Projects No. of PCRs/XARRs PPERs
Under At Risk Completed PCRs/XARRs Circulated Completed
Member Administration®” Projects®® in 2025¢ Circulated” in 2025° in 2025°
Afghanistan® 30 0 3 20 0 0
Armenia 17 0 1 24 2 0
Azerbaijan 8 1 0 28 0 0
Bangladesh 60 5 1 206 6 2
Bhutan 19 2 1 34 1 0
Cambodia 34 2 0 68 2 0
China, People’s Republic of 87 6 5 260 11 2
Cook Islands 3 0 0 18 1 0
Fiji 7 1 0 18 0 0
Georgia 25 0 1 33 2 0
Hong Kong, China 0 0 0 5 0 0
India 140 8 0 237 8 0
Indonesia 41 1 3 269 3 0
Kazakhstan 9 0 0 36 3 0
Kiribati 10 1 1 9 0 0
Korea, Republic of 0 0 0 61 0 0
Kyrgyz Republic 34 1 0 49 1 0
Lao People’s Democratic Republic 25 2 3 88 2 0
Malaysia 1 0 0 57 0 0
Maldives 11 0 0 20 0 0
Marshall Islands 12 2 1 14 0 0
Micronesia, Federated States of 10 1 1 10 0 0
Mongolia 43 6 5 79 4 0
Myanmar' 26 0 6 32 0 0
Nauru 5 0 0 5 0 0
Nepal 34 3 1 134 2 0
Niue 0 0 0 0 0 0
Pakistan 55 4 2 222 6 0
Palau 4 1 0 5 1 0
Papua New Guinea 15 3 0 64 3 0
Philippines 38 3 1 183 5 0
Samoa 8 0 0 35 0 0
Singapore 0 0 0 7 0 0
Solomon Islands 14 1 0 27 0 0
Sri Lanka 33 4 6 131 1 0
Taipei,China 0 0 0 1 0 0
Tajikistan 21 0 0 37 1 0
Thailand 24 0 0 81 1 0
Timor-Leste 13 3 1 11 0 0
Tonga 11 0 0 28 0 0
Turkiye 5 0 0 0 0 0
Turkmenistan 2 0 1 1 0 0
Tuvalu 9 1 0 7 0 0
Uzbekistan 49 0 1 58 2 0
Vanuatu 14 0 0 12 0 1
Viet Nam 37 3 3 141 9 0
Regional 53 2 0 56 5 1
TOTAL 1,096 67 48 2,921 82 6

ADB = Asian Development Bank, PCR = project completion report, PPER = project performance evaluation report, XARR = extended annual review report.

2 Based on commitments. Includes public sector operations (loans and grants funded by ADB and other sources) and private sector operations (equity investments, guarantees, debt securities, and loans funded only by
third-party funds and counted based on distinct borrowers/clients).

b Regional projects with loans/grants to multiple countries are reported separately. Includes private sector operations.

© Consists of active projects as of 31 December 2025. Projects with additional financing not retrofitted to their original project record are reported separately. Excludes policy-based loans/grants under program modality,
project readiness financing, small expenditure financing facility activities, and Asia Pacific Disaster Response Fund projects. Excludes projects in Afghanistan and Myanmar but includes grants to United Nations agencies
to support the people of Afghanistan and Myanmar.

9 Consists of public sector projects.

© ADB placed its regular assistance to Afghanistan on hold effective 15 August 2021, but since 2022 has supported the Afghan people through a special arrangement with the United Nations to address basic human needs,
including critical food support, and health and education services.

" Effective 1 February 2021, ADB placed a temporary hold on sovereign project disbursements and new contracts in Myanmar, but since 2023 has supported the people of Myanmar through a special arrangement with
United Nations agencies to deliver humanitarian assistance.
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