= ANNUAL REPORT 2025
https://www.adb.org/documents/adb-annual-report-2025

Keywords: effectivity, effectiveness, conlracts, contract awards

Amount of Loans and Grants Made Effective, Contracts Awarded, and Disbursements

($ million, as of 31 December 2025)

Contracts Awarded

% of Cumulative Contracts

Cumulative Contracts Awarded to Cumulative

Disbursements

% of Cumulative
Disbursements to

Cumulative Net Effective in 2025 Awarded Net Effective in 2025 Cumulative Disbursements Cumulative Net Effective

Member Loan*** Grant* Loan® Grant®® Loan® Grant®® Loan® Grant®® Loan® Grant® Loan® Grant? Loan Grant
Afghanistan' 865.39 4,441.45 - - 454.90 2,308.30 52.57 51.97 - 356.28 865.39 3,171.69 100.00 71.41
Islamic Republic of Afghanistan 865.39 2,962.65 - - 454.90 2,308.30 52.57 77.91 - - 865.39 2,042.83 100.00 68.95
UN/Nongovernmental Agency - 1,478.80 - - - - - - - 356.28 - 1,128.86 - 76.34
Armenia 2,369.45 2.00 3.89 - 611.12 - 25.79 - 100.39 - 1,740.47 2.00 73.45 100.00
Azerbaijan 4,327.39 - 6.82 - 2,221.62 - 51.34 - 103.00 - 4,168.13 - 96.32 -
Bangladesh 31,491.14 221.47 552.60 10.26 19,404.66 152.09 61.62 68.67 1,854.09 11.44 27,333.43 149.77 86.80 67.63
Bhutan 876.21 320.76 27.26 223 471.14 23251 53.77 72.49 33.55 11.76 743.81 296.52 84.89 92.44
Cambodia 4,885.96 328.27 177.18 12.47 2,574.65 248.12 52.69 75.58 326.27 1.99 3,826.37 273.72 78.31 83.38
China, People’s Republic of 45,976.47 6.91 781.96 - 32,445.57 6.91 70.57 100.00 1,375.77 - 39,518.47 6.91 85.95 100.00
Cook Islands 203.97 3.80 - 1.07 62.84 1.87 30.81 49.13 - 0.61 184.21 241 90.31 63.51
Fiji 1,272.97 31.90 25.49 0.04 461.47 0.04 36.25 0.11 5.90 - 1,003.79 7.40 78.85 23.20
Georgia 4,980.04 2.50 19.44 - 2,059.10 - 41.35 - 208.59 - 3,900.02 2.50 78.31 100.00
Hong Kong, China 94.50 - - - 94.50 - 100.00 - - - 94.50 - 100.00 -
India 57,093.04 103.00 1,217.03 - 35,085.46 100.00 61.45 97.09 2,882.12 - 49,248.14 103.00 86.26 100.00
Indonesia 45,019.50 309.85 99.00 - 14,205.99 300.85 31.56 97.10 1,791.93 - 42,718.48 309.85 94.89 100.00
Kazakhstan 6,809.95 2.95 2.36 - 2,123.36 - 31.18 - 153.89 - 6,420.67 2.95 94.28 100.00
Kiribati 31.25 156.05 - 21.51 30.29 94.34 96.91 60.46 - 22.83 31.25 77.97 100.00 49.97
Korea, Republic of 5,560.32 - - - 1,271.39 - 22.87 - - - 5,560.32 - 100.00 -
Kyrgyz Republic 1,691.85 1,033.48 100.73 49.35 997.16 563.21 58.94 54.50 117.44 81.45 1,356.92 817.01 80.20 79.05
Lao People’s Democratic Republic 2,297.70 779.40 27.85 19.94 1,425.58 631.02 62.04 80.96 50.18 22.45 1,968.04 685.47 85.65 87.95
Malaysia 1,474.87 - - - 1,389.24 - 94.19 - - - 1,413.98 - 95.87 -
Maldives 254.04 265.70 - 5.63 146.30 151.97 57.59 57.20 9.82 11.96 220.36 172.02 86.74 64.74
Marshall Islands 79.03 182.70 - 13.97 40.47 54.16 51.21 29.64 - 6.15 79.03 69.56 100.00 38.07
Micronesia, Federated States of 73.83 144.66 - 13.72 52.59 46.97 71.24 32.47 - 7.26 73.83 61.61 100.00 42.59
Mongolia 4,301.09 188.51 126.58 0.02 1,784.31 144.84 41.48 76.83 220.17 0.02 3,519.00 180.54 81.82 95.77
Myanmar® 3,862.31 168.80 - - 693.63 5.09 17.96 3.02 0.43 36.12 2,183.76 9.00 56.54 533
Republic of the Union of Myanmar 3,862.31 18.80 - - 693.63 5.09 17.96 27.10 0.43 - 2,183.76 3.53 56.54 18.79
UN/Nongovernmental Agency - 150.00 - - - - - - - 36.12 - 53.80 - 35.86
Nauru 2.30 122.80 - 2.15 - 66.25 - 53.95 - 8.67 2.30 74.77 100.00 60.89
Nepal 7,251.50 896.09 131.04 6.36 4,544.26 449.83 62.67 50.20 372.41 10.37 5,306.03 785.45 73.17 87.65
Niue - 0.50 - - - - - - - - - 0.50 - 100.00
Pakistan 39,048.39 150.35 607.20 0.71 17,172.72 127.01 43.98 84.48 1,849.94 2.85 35,150.28 141.87 90.02 94.36
Palau 202.06 1.80 0.84 - 51.43 0.77 25.45 42.62 0.18 0.09 181.10 1.76 89.63 97.68
Papua New Guinea 4,943.11 34.07 116.18 - 2,673.03 15.08 54.08 44.26 250.53 0.19 4,007.28 18.28 81.07 53.65
Philippines 37,446.39 12.65 2,657.19 - 14,388.89 - 38.43 - 2,606.25 - 30,550.14 12.65 81.58 100.00
Samoa 183.73 338.49 - 114 109.67 138.82 59.69 41.01 2.83 13.20 183.73 175.87 100.00 51.96
Singapore 144.44 - - - 133.31 - 92.30 - - - 144.44 - 100.00 -
Solomon Islands 262.48 267.65 1.63 14.09 143.33 151.06 54.61 56.44 13.66 17.26 183.91 170.06 70.07 63.54
Sri Lanka 12,492.73 229.28 63.51 2.04 7,674.12 216.13 61.43 94.27 534.93 5.38 11,523.35 227.26 92.24 99.12
Taipei,China 91.14 - - - 84.04 - 92.21 - - - 91.14 - 100.00 -
Tajikistan 518.69 2,144.57 - 151.95 402.90 1,531.74 77.68 71.42 32.17 171.68 508.69 1,855.05 98.07 86.50
Thailand 8,339.58 3.00 69.51 - 3,085.50 - 37.00 - 285.97 - 7,971.87 3.00 95.59 100.00
Timor-Leste 613.49 92.55 38.04 - 335.38 84.55 54.67 91.36 26.64 0.19 242.52 86.74 39.53 93.72
Tonga 63.66 331.10 - 43.58 37.65 197.37 59.14 59.61 - 25.74 63.66 221.64 100.00 66.94
Turkmenistan 691.64 - - - 585.83 - 84.70 - 2.29 - 615.66 - 89.01 -
Tuvalu 7.92 152.60 - 1.20 3.95 105.38 49.84 69.05 - 18.07 7.92 123.58 100.00 80.98
Uzbekistan 13,360.89 6.00 272.56 0.11 5,923.12 2.63 44.33 43.92 1,502.72 0.16 11,599.82 3.76 86.82 62.76
Vanuatu 130.51 136.55 0.17 524 67.01 54.21 51.35 39.70 0.00 16.74 88.85 85.02 68.08 62.26
Viet Nam 14,059.69 61.55 25.33 0.41 10,068.21 43.77 71.61 7111 202.24 2.60 13,126.74 50.94 93.36 82.76
Regional 4,423.33 127.84 0.03 - 19.22 31.44 0.43 24.59 799.95 3.19 4,416.99 88.06 99.86 68.88
TOTAL 370,169.96 13,803.60 7,151.41 379.22 187,610.95 8,258.30 50.68 59.83 17,716.26 866.70 324,138.80 10,576.51 87.56 76.62

—=nil; 0.00 = less than $50,000; ADB = Asian Development Bank; UN = United Nations.

Note: Numbers may not sum precisely because of rounding.

“ Refers to effective amounts less cancellations.

® Calculated as the sum of (i) the cumulative disbursements stated at historical equivalent amounts in United States dollars () and (i the undisbursed amounts stated in § or its $ equivalents using the exchange rates as of 31 December 2025

© Includes public sector and private sector loans.
9 Includes only Asian Development Fund and Other Special Funds.

¢ Excludes private sector loans and grants, policy-based lending, results-based lending, financial intermediiation, and/or credit, and the financial intermediation component of combined financial intermediation project loans and grants, projects financed by the Asia Pacific Disaster Response Fund, and ADB-financed projects administered by an external agency.

' ADB placed its regular assistance to Afghanistan on hold effective 15 August 2021, but since 2022 has supported the Afghan people through a special arrangement with the United Nations to address basic human needs, including critical food support, and health and education services.

° Effective 1 February 2021, ADB placed a temporary hold on sovereign project disbursements and new contracts in Myanmar, but since 2023 has supported the people of Myanmar through a special arrangement with United Nations agencies to deliver humanitarian assistance.
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